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Welcome and Introduction

Mr Green



Meet the Team - Senior Leadership Team
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Meet the Team - Pastoral Team



Our Safeguarding Team
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SENDCo - Miss K. Woodrow

We have exam arrangement 

testing coming up.

Please speak to us if you think 

this is relevant. 

If you would like to arrange a 

further conversation with our 

SENDCo please contact Miss 

Woodrow.
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What Makes a Successful Student? 

Attendance

Proactive learning behaviours

Learning in our school (homework)

Reading 

Class Charts – communication 

What is my child learning – How can I find this out
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Our School Values
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How will you show these? 

How do they link to what we do in school 

and beyond



Attendance Description Approx. days 

(sessions) lost per 

year

Approx. weeks lost 

school per year

100% Perfect 0 0

96% Good 7.5

(15 sessions)

1 week

95% Nearly there 9.5 (19 sessions) 1–2 weeks

94% Need to improve 12.5 (25 sessions) 2-3 weeks

90% Persistent Absence – 

very concerning

19.5 (39 sessions) 3-4 weeks

50% or more Severely absent - 

very concerning

95+ days (190+ 

sessions)

19 or more weeks

Attendance

Your attendance will be monitored on a daily basis. If your attendance is not above 95% it will start to become a 

concern and you will be spoken to and parents can be fined. It is essential you keep you attendance high so that 
you do not miss learning. Our approach is extremely SUPPORTIVE to begin with.



Attendance

10  sessions of Un-authorised. 
absence within a ten-week 
period leads to a fine. 

Rolling over between years: 
fines build up over 3 year 
period 

90% feels like it should be 
good, but it is not. 

Coursework and learning is 
affected by absence



Attendance Overview
National Fakenham

Easter 2025 91.7 92.5

Attendance % English Maths Average Grade

100% 4.89 5.44 5.17

99.99 - 95% 4.37 4.46 4.42

94.99 - 90% 4.05 4.21 4.13

89.99 - 80% 4.02 3.89 4.02

79.99 - 0% 2.44 2.06 2.25

Key Takeaway

If students attend regularly and are not below 90% 

attendance they are likely to ATLEAST pass.

If students are below 90% attendance, they are 

likely to not pass.

100% average outcome: 5.17%

90% average outcome: 4.57%

89.99-0% average outcome: 3.14%

Grade 5

Grade 4

Grade 3



Reporting Absence

class charts parents recording absence - Google Search

Reporting absences should be easy!

This year, we are moving to using ClassCharts for you to report an absence.

Steps

Sign in
Click on the correct student

Click on the report absence tab at the top

Click on the 'Report New Absence'

Top Tips
Please give as much information as possible. 

Try to avoid being vague.

If you have evidence of an appointment, please attach this when the option 

comes up.

Check to see if we have 'acknowledged' or asked for more information.

If you do not have your sign in email or password for ClassCharts, please contact 

the school and we will support you.

https://www.google.com/search?safe=active&sca_esv=1b465dddb89ef670&sxsrf=AE3TifPV7FbQ7Xlfh6G-tHtlZvIZw1qgXg:1750688257895&q=class+charts+parents+recording+absence&udm=7&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZ1Y6MJ25_tmWITc7uy4KIeoJTKjrFjVxydQWqI2NcOhYPURIv2wPgv_w_sE_0Sc6QLvDm7a9ZTpW1I1zYSRrvqiq4OF5bD07JhZyLXCONIUJK10jZg7BLnm3pQUOvTh1jlZWkfBkANh6QN273tzi4UGMGSLYHiZcLFg9JtQRAT5aIH-MlAiDyfZSGCww_A2Xi7wMEkg&sa=X&ved=2ahUKEwijuuX93YeOAxWjZ0EAHbFQLgwQtKgLKAJ6BAgqEAE&biw=1912&bih=920&dpr=1&safe=active#fpstate=ive&vld=cid:2ebc6e57,vid:FrDZ6Ygwf2g,st:0
https://www.google.com/search?safe=active&sca_esv=1b465dddb89ef670&sxsrf=AE3TifPV7FbQ7Xlfh6G-tHtlZvIZw1qgXg:1750688257895&q=class+charts+parents+recording+absence&udm=7&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZ1Y6MJ25_tmWITc7uy4KIeoJTKjrFjVxydQWqI2NcOhYPURIv2wPgv_w_sE_0Sc6QLvDm7a9ZTpW1I1zYSRrvqiq4OF5bD07JhZyLXCONIUJK10jZg7BLnm3pQUOvTh1jlZWkfBkANh6QN273tzi4UGMGSLYHiZcLFg9JtQRAT5aIH-MlAiDyfZSGCww_A2Xi7wMEkg&sa=X&ved=2ahUKEwijuuX93YeOAxWjZ0EAHbFQLgwQtKgLKAJ6BAgqEAE&biw=1912&bih=920&dpr=1&safe=active#fpstate=ive&vld=cid:2ebc6e57,vid:FrDZ6Ygwf2g,st:0
https://www.google.com/search?safe=active&sca_esv=1b465dddb89ef670&sxsrf=AE3TifPV7FbQ7Xlfh6G-tHtlZvIZw1qgXg:1750688257895&q=class+charts+parents+recording+absence&udm=7&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZ1Y6MJ25_tmWITc7uy4KIeoJTKjrFjVxydQWqI2NcOhYPURIv2wPgv_w_sE_0Sc6QLvDm7a9ZTpW1I1zYSRrvqiq4OF5bD07JhZyLXCONIUJK10jZg7BLnm3pQUOvTh1jlZWkfBkANh6QN273tzi4UGMGSLYHiZcLFg9JtQRAT5aIH-MlAiDyfZSGCww_A2Xi7wMEkg&sa=X&ved=2ahUKEwijuuX93YeOAxWjZ0EAHbFQLgwQtKgLKAJ6BAgqEAE&biw=1912&bih=920&dpr=1&safe=active#fpstate=ive&vld=cid:2ebc6e57,vid:FrDZ6Ygwf2g,st:0


Attendance Streaks 
Vision: To ensure that students see attendance as a positive and rewarding 
element.
To prepare students for GCSE and ensure that they access all education to succeed 
and achieve positive outcomes.

Student attends one full week (both AM and PM session).

Tutor reads the Attendance Streak list out for 

their form. Tutor hands the raffle ticket over to 

the student (these will be in form trays).

Progress Leader will come round with their 

Attendance Streak box and collect raffle tickets. 

This box will be placed safely into KS3/KS4.

At the end of the half term, student/students 

will receive a prize. The more raffle tickets with 

their name on, the higher their chances.

At the end of the term, the 

winning tutor group from 

each year group will receive 

a prize in celebration 

assembly.



Tutor Time Expectations    

& Activities 

Standards (Equipment)

Writing pen (x2 Blue/Black)

R & R Pen (Green)

Pencils (x2)

Sharpener

Ruler (30cm)

Scientific Calculator

Checked with equipment mat every day! If pupils 

are not correctly equipped this will be logged on 

Class Charts (C2 – Lack of equipment/ Kit) pupils 

who are correct equipped will be given a positive 

‘Ready to Learn’ point every day

Equipment & Uniform Check 



Year 10 and 11
2025 

How to be successful!



Advice from the previous Year 11



Advice from the previous Year 11



Advice from the previous Year 11



Advice from the 
Previous Year 11 
students



How to revise? 



How to revise 
How our brains work. 





How to revise 
Study tips and help

with revision -

Fakenham Academy

SOME ACTIVITIES HELP 
MORE THAN OTHERS. 

MAKE SURE YOU ARE 
DOING THE ONES THAT 

HELP THE MOST

STUDY TIPS AND HELP 
WITH REVISION - 

FAKENHAM ACADEMY  

PARENT GUIDE TO 
REVISION 

KNOWLEDGE 
ORGANISERS WILL BE 

GIVEN OUT TO ALL 
STUDENTS. 

How to Maximise Your Progress - Fakenham Academy

https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress


Year 11 Year 10 



Opportunities to be successful

After school revision 
sessions – schedule 
coming out in the next two 
weeks. 

Intervention for English, 
Maths and Science in 
registration starts after next 
week AND mentoring  

Super Saturdays start after 
October half term. 

Half term and Easter 
holiday “school” 
intervention



However the biggest opportunity is in lessons 
and homework.

DO YOUR WORK IN 
LESSONS 

COMPLETE ALL OF 
YOUR HOMEWORK.



MJ work hard .mp4

https://sapientiaedu.sharepoint.com/:v:/r/sites/FakenhamAcademy/Staff%20Drive/Curriculum%20-%20Whole%20School%20Design/Improving%20Exam%20Grades/2025%20cohort/Assemblies%20and%20presentations/MJ%20work%20hard%20.mp4?csf=1&web=1&e=Za8KNL&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


Passport to Success!  

Year 11 chance to 
improve your grades and 

win prizes! 



How it 
works. 

You will collect stamps and signatures 
in your Passport to  Success.

Each week you will check your progress 
with your form tutor. 

At the end of May  you will get a number 
of entries into a raffle for prizes. 

The more sessions you do, the more 
entries you get! 



Prizes  
20 x £5 Amazon 

vouchers

10 x Free Prom 
tickets (refund if 

already paid)

1 x new laptop 
computer
• *up to a maximum 

value 



Being 
Healthy

Eating breakfast 
Putting the mobile phone 
down having a break
Doing some physical 
activity 
Sleeping well - routine
Resting 
Taking breaks 



Year 11 Year 10 



Year 11 Year 10 
Year 10 mock exams week begins Tuesday 
14th April 

Year 10 parents evening 18th June 2026



• Follow us on 
Instagram 
• Year 11 
@fakenhamyear11

• Sixth Form 
@fakenham_sixthform



Supporting Positive 

Behaviour to ensure all 

make progress

Rewards 

Star Points – We want pupils to have pride in their school, their learning, achievements 

and contributions. Therefore, all staff will give pupils reward points throughout their time 

at Fakenham. These points are based around our 3 values: Kind, Ambitious and 

Determined



Supporting Positive 

Rewarding Points

Look at all the points you can 
achieve at Fakenham Academy!



Supporting Positive 

Rewarding Points





Class Charts – Behaviour  

This parent app will need to be used to 

check positive and negative behaviours 

shown in the school.

Please monitor this regularly. 



Work Experience week. 

• Think about your 
placement that you 
need to find! 

• It is your responsibility 
to find a placement. 



Class Charts – Communication 

Announcements

SchoolComms including parent pay – 
Communication (School gateway App)

office@fakenhamacademy.org 

mailto:g.green@fakenhamacademy.org


New Website https://fakenham.fseclient.co.uk/ 

https://fakenham.fseclient.co.uk/


Aspens are our catering provider

The food offer has significantly increased in quality 

and value to support our parents and students

We have increased our canteen space adding an 

additional area for students to collect their food and 

drinks. 

If your child receives free school meals we will 
encourage your child to buy food/ meals instead of 

drinks.  

Meal deal is really good value! 





Communication – 
Parent Focus Group 

We have a parent focus group that allows you to be in closer contact 
with the school. 

These group meetings are designed to facilitate communication 
between the Headteacher and parents and carers and acts as a 
consultative group. 

This will be an exciting opportunity for home and school to work 
together with the aim of continually improving our school for the 
benefit of all our students as well as the school community as a whole.

 Becoming involved in this group will not be too onerous on time or 
commitment as we shall hold only four of these meetings each 
academic year and will not be giving parents or carers any tasks to take 
away or follow up.



Year 11 Year 10 
Year 10 mock exams week begins Tuesday 
14th April 

Year 10 parents evening 18th June 2026


	Slide 1: Pathway to Success at Fakenham Evening   Year 10 and 11
	Slide 2: Welcome and Introduction Mr Green
	Slide 3: Meet the Team - Senior Leadership Team
	Slide 4: Meet the Team - Pastoral Team
	Slide 5: Our Safeguarding Team
	Slide 6: SENDCo - Miss K. Woodrow
	Slide 7: What Makes a Successful Student? 
	Slide 8: Our School Values
	Slide 9
	Slide 10
	Slide 11: Attendance Overview
	Slide 12: Reporting Absence
	Slide 13: Attendance Streaks 
	Slide 14
	Slide 15: Year 10 and 11  2025 
	Slide 16: Advice from the previous Year 11
	Slide 17: Advice from the previous Year 11
	Slide 18: Advice from the previous Year 11
	Slide 19: Advice from the Previous Year 11 students 
	Slide 20: How to revise? 
	Slide 21: How to revise 
	Slide 22
	Slide 23: How to revise 
	Slide 24
	Slide 25: Opportunities to be successful
	Slide 26: However the biggest opportunity is in lessons and homework.
	Slide 27: MJ work hard .mp4
	Slide 28: Passport to Success!    Year 11 chance to improve your grades and win prizes! 
	Slide 29: How it works. 
	Slide 30: Prizes  
	Slide 31: Being Healthy
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Class Charts – Behaviour  
	Slide 40: Work Experience week. 
	Slide 41: Class Charts – Communication 
	Slide 42: New Website https://fakenham.fseclient.co.uk/ 
	Slide 43
	Slide 44
	Slide 45: Communication –  Parent Focus Group 
	Slide 46

